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DIRECTIONS:   Place a check  in the unshaded COMPLETED column when the TASK has been completed. 

 Completed 

TASK Req’d 

by E-

Rate  

Not 

req’d E-

Rate 

DATE:  Provide your educational technology plan’s creation date (the date when the 

technology plan first contained all of the required elements in sufficient detail to 

support the products and services requested on the Form 470). 

(http://www.usac.org/sl/applicants/step01/default.aspx) 

 

              Tech Plan creation date: 3/01/2013   

  

 

 DIRECTIONS:   

 Answers to questions regarding e-rate compliance:  

http://www.usac.org/_res/documents/sl/pdf/handouts/TechPlan_QuestionstoConsider.pdf  

 Address the numbered items below in a separate District/Nonpublic School/Charter School educational 

technology plan document.   

 Indicate in the PAGE # column, the page number where the corresponding information is found.   

 For purposes of this document, “educators” are defined as school staff who teach children, including 

librarians and media specialists. 

 Sample table templates are provided (see links embedded in this document) to assist in the development of 

the educational technology plan.  Please use these table templates unless information is already in a digital 

form. 

 Indicate in the unshaded 

spaces the page number 

where the corresponding 

information is found 

Inventory Sample Table Req’d by E-

Rate  

Not 

req’d by 

E-Rate 

TECHNOLOGY INVENTORY:    

1. Describe the technology inventory needed to improve student academic 

achievement in the 2013-2014 school year that informs the basis for the 

Form 470. Include in the description the internal connections and basic 

maintenance for 12 months of the e-rate funded year, such as the 

following areas:  

a) Technology equipment including assistive technologies 

b) Networking capacity 

c) Filtering method  

d) Software used for curricular support and filtering  

e) Technology maintenance and support 

f) Telecommunications equipment and services  

g) Other services 

NOTE:  If this plan is intended to be used for three years of E-Rate funding, 

8 

 

http://www.usac.org/sl/applicants/step01/default.aspx
http://www.usac.org/_res/documents/sl/pdf/handouts/TechPlan_QuestionstoConsider.pdf


3 

 

 

provide anticipated inventory information for all three years.  See Inventory 

Sample Table.  Definitions of items eligible for e-rate discounts:   

http://www.usac.org/sl/applicants/beforeyoubegin/eligible-services/default.aspx 
  

 Indicate in the unshaded 

spaces the page number 

where the corresponding 

information is found 

 
 

Req’d by E-

Rate  

Not 

req’d by 

E-Rate 

NEEDS ASSESSMENT: 

2. Describe the needs assessment process that was used to identify the 

necessary telecommunication services, hardware, software, and other 

services to improve education. 

11 
 

 

THREE-YEAR GOALS:   

3. List clear goals for 2013-2016 that address district needs.  There must be 

strong connections between the proposed physical infrastructure 

(bandwidth, cabling, electrical systems, networks) and goals.  Include 

goals for using telecommunications and technology that support 21
st
 

century learning communities.  E-Rate requirements:  www.ecfr.gov 
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 Indicate in the unshaded 

spaces the page number 

where the corresponding 

information is found 

 Req’d by E-

Rate  

Not 

req’d by 

E-Rate 

THREE-YEAR IMPLEMENTATION AND STRATEGIES TABLE: 

Implementation Activity Sample Table 

 

4. Describe the realistic implementation strategies to improve education.   

Include in the description the timeline, person responsible and 

documentation (or evidence) that will prove the activity occurred.  

Address only ‘a’ and ‘b’ below to meet e-rate requirements.  Address all 

areas below to continue planning for a technology-rich learning 

environment. 

a. telecommunications, 

b. information technology, 

c. educational technology (including assistive technologies), and 

d. student technology readiness in preparation for online testing in 

2014-2015.   

    15 
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PROFESSIONAL DEVELOPMENT STRATEGIES:  Professional 

Development Sample Table 

5. Professional development strategies should ensure that staff (teachers, 

school library media personnel and administrators) knows how to 

effectively use the technologies described in this plan to improve 

education, and will continue to support identified needs through 2016.  

Address only ‘a’ below to meet e-rate requirements.  Address all areas 

below to continue planning for a technology-rich learning environment. 

 

 Describe the planned professional development strategies by addressing 

each of the following questions: 

 

a) How will ongoing, sustained professional development be provided to 

all educators, (including administrators) that increases effective use of 

technology in all learning environments, models 21
st
 century skills, 

and demonstrate learning experiences through global outreach and 

collaboration in the classroom or library media center? 
 

b) What professional development opportunities, resources and support 

(online or in person) exist for technical staff? 
 

c) How will professional development be provided to educators on the 

application of assistive technologies to support educating all students? 

20 

 

  

  

 

 Indicate in the unshaded 

spaces the page number 

where the corresponding 

information is found 

 Req’d by E-

Rate  

Not 

req’d by 

E-Rate 

EVALUATION PLAN:                    Evaluation Plan Sample Table 

6. Describe the evaluation process that enables the progress and 

effectiveness of goals to be monitored.  

 
 

   24 

 

 

7. Describe the process to make mid-course corrections in response to new 

developments and opportunities as they arise.  

 
 

   25 

 

 

FUNDING PLAN (July 2013 – June 2014):  Funding Plan Sample Table 

8. Provide the anticipated costs for 2013-2014 by source of funds (federal, 

state, local and other) and include expenses such as hardware/software, 

digital curricula including NIMAS compliance, upgrades and other 

services including print media that will be needed to achieve the goals of 

this plan.  Allow specific provisions for interoperability among 

components of such technologies to successfully achieve the goals of this 

plan.  

 

  25 
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Vision Statement 

The Swedesboro-Woolwich School District is committed to maximizing the academic, social, 

and creative development of each child attending its schools. Our vision is to make sure that each 

child is prepared to compete in a highly competitive global economy. We embrace the 

philosophy that all children can learn in a safe, nurturing environment that encourages children 

to accept and find the best in themselves and others. 

Mission Statement 

The primary goal of the Swedesboro-Woolwich School District is to prepare each student with 

the real life skills needed to compete in a highly competitive global economy. This will be 

achieved by providing a comprehensive curriculum, the integration of technology, and the 

professional services of a competent and dedicated faculty, administration, and support staff. 

Guiding this mission will be Federal mandates, including No Child Left Behind, the New Jersey 

Core Curriculum Content Standards, and local initiatives addressing the individual needs of our 

students as determined by the Board of Education. The diverse resources of the school district, 

which includes a caring PTO and active adult community, contribute to a quality school system. 

They serve an integral role in supporting positive learning experiences that motivate, challenge 

and inspire children to learn. 

Communication to Community 

 

The Swedesboro-Woolwich School District recognizes the importance of establishing a policy of 

providing communication with our parents and community. To accomplish this, we have adopted 

a parent portal that interfaces with our electronic Gradebook which allows our parents to access 

their child’s grades and progress reports online. This portal will also allow our parents to 

communicate via email to their child’s teacher. Our staff can create dynamic websites that keep 

our community up to date with relevant information and activities relating to the district. These 

websites give every teacher and administrator the ability to create vibrant web pages that provide 

our community and parents with links to online resources and information about our students 

including homework and school events. Using Global Connect and iContact, the district can 
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instantly share information with our parents and community via telephone calls or emails.  

 
 

Stakeholder Table 

Title Name Signature 

Superintendent  Dr. Victor Valeski 

 

Business Administrator  Mike Griggel 

 

Technology Director  Ed Leypoldt 

 

Curriculum Committee 

Chair 
 Natalie Matthias 

 

Special Education Director  Heather Worrell 

 

Teacher  Rachael Anderson 

 

Principal  Jamie Flick 

 

Board Member  Jennifer Cavallaro 

 

 

Community Member  Jeanette DeAngelo 
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1. TECHNOLOGY INVENTORY: 
Describe the technology inventory needed to improve student academic achievement in 

the2013-2014 school year that informs the basis for the Form 470. Include in the description the 

internal connections and basic maintenance or 12 months of  the e-rate funded year, such as 

 

 

a. Technology equipment including assistive technologies: 

 

Computer Labs: There are two hardwired wired computer labs located within each of the 

four schools in the district. There is a cyclical refresh program implemented where each 

lab is refreshed with new computers every four years. This will improve district 

capabilities with a view to enhancing the current testing environment in readiness for the 

PARCC testing environment. 

Classroom technology: Each classroom has at minimum two hardwired computers for use 

by the students and one computer for use by the staff member.  

Mobility: The district also has several laptop carts and iPads available to the students. 

More will be added as the district determines a need using staff needs assessment surveys. 

Interactive SMARTBoards: Some classrooms have Epson Brightlink interactive projectors 

installed, with more being installed each year. 

Printing: There are strategically placed high speed multi function B/W and color copiers 

throughout each building utilizing an authentication method to print. This enhances 

security to insure that no one can print other staff members work.  

Distance Learning: The district will continue to utilize its distance learning equipment 

over IP as it has over the last few years.   

 

 

 

 

Assistive Technology: 

The district utilizes a variety of Assistive Technology devices to accommodate student 

needs. Initially, the potential that a child could benefit from an Assistive Technology device is 

discussed by the IEP team. A referral is made to the county special services district to sub-

contract for an evaluation. The Assistive Technology evaluator reviews information presented 

by the parent, teacher, case manager, and all other involved parties, and then evaluates the child. 

A comprehensive evaluation with recommendations is provided within 60 days of the provision 

of parent consent. After the evaluation, the evaluator meets with the team to discuss 

recommendations. Trial devices are utilized to determine if the technology is a “good fit” for the 

child, or if additional software/hardware needs to be tried. The district also contracts with the 

evaluator to provide technical training and support as appropriate for staff, parents, and the child.  

The district also utilizes a variety of assistive technology supports to enhance students' 

performance. These include augmentative communication devices such as Go Talks, Dyna Voxs, 

and Mini Mos, Text to speech software such as Kurzweil and WYNN programs, additional 

supportive software programs such as SOLO, Kidpiration/lnspiration, Typing software, Write 
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Out Loud, and Earobics, and other personal devices such as Alpha Smarts and Franklin Spellers. 

The district also utilizes touch screen devices such as iPads and monitors.  
In addition, the district maintains membership with the Recordings for the Blind and 

Dyslexic to access a vast library of books on CD with the associated recorders (Victor Waves 

and Victor Vibes). Furthermore, the district maintains a collaborative membership with the 

assistive technology lending library with the CP Center of New Jersey. 

An action plan should be developed for a student for whom assistive technology has been 

determined to be necessary. The student's action plan should be consistent with program, district 

and assistive technology guidelines. 

Define a student-centered team which will develop a plan for implementation. 

Identify student and facilitator strategies. 

Identify individual responsibilities, and proposed timelines. 

Identify training needs. 

Identify support personnel needed to assist the student and staff in accomplishing the curriculum 

goals and activities. 

The effective integration of technology into curriculum-oriented efforts requires support and 

assistance. Assistive technology should be incorporated into the instructional setting in such a 

way that education is facilitated without calling undue attention to the technology being used, or 

to its user. It is recommended that an assistive technology strategy bank be developed and 

maintained to assist educators with examples of methods and ideas. 

 

 

b. Networking capacity: 

 The district must upgrade its fiber network to a high speed fiber optic network 

connecting all four schools at 10GB. New edge switches will be installed to connect all 

computers to the network at speeds of up to 1 GB.  The district will be implementing a new 

Meraki centrally managed WiFi network. The Meraki wireless network is a 100% cloud 

managed system. This means that the controllers are located on the internet, only the Access 

Points reside on site in the district. This will greatly improved the performance and coverage 

of the wireless network throughout the district.  

 The district is connected to the internet via a 100mb Comcast business class internet 

connection with a Cisco ASA firewall and Barracuda Networks web/email SPAM filtering 

device protecting the internal network. Due to the increased internet traffic, a separate 

internet connection was installed at the Charles Harker School to improve the internet 

bandwidth at the school. Comcast Business class internet was installed with a Sonicwall 

Firewall and Barracuda Networks web filtering appliance 

 

c. Filtering Method 

 The Swedesboro-Woolwich School District is aware of the educational opportunities 

that the Internet offers, as well as the dangers that it can present. Recognizing that no system is 

100% effective, the district utilizes a four prong approach to filtering that has been reliable for 

the district and has proven to be successful. For Anti-Virus protection, the district utilizes 

Symantec' s End-Point Protection software that is managed and updated automatically every 

day. The management module automatically downloads the virus definitions to the computers 

as it receives them from Symantec's response center. This system protects all computer desktops 

and servers. For Anti-SPAM and email filtering protection, the district utilizes Symantec's 
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Brightmail AS hardware appliance. A Barracuda email Archiving appliance is utilized to archive 

all incoming and outgoing emails. For Internet Filtering, the district has installed a Barracuda 

Web Filter Model 410 filtering and reporting appliance. This is a CIPA compliant solution that 

allows for filtering of many pre-defined categories with additions of white and blacklists. It also 

lets the administrator create safe Google/Yahoo searches for the students. Along with the 

Barracuda appliance, the district also utilizes the Net Trekker software suite that is a search 

engine tool designed for use specifically in School Districts. This search engine returns results 

relevant only to educational searches and restricts search results only to educational websites. 

 

d. Software use for curricular support and Filtering 

 

         The Swedesboro-Woolwich School District uses many software applications for 

curricular support. Some examples of this software are IXL Math, RAZ Kids, Acellus, 

Triumph, Brainpop, eBackpack and Studyisland. NWEA’s Measure of Academic 

Performance (MAP) assessment testing program is used to assist teaching staff in assessing 

and trending student performance throughout their years in the district. Nettrekker is used to 

provide safe internet searching for students.  

 

e. Technology Maintenance and Support: 

 

The Swedesboro-Woolwich School District recently engaged in a shared services 

agreement with East Greenwich School District. In this agreement, the Swedesboro-

Woolwich School District technology staff provides all support and technology consultation 

to the district. Four staff members are available at any given time to support all aspects of 

the data/telecom/wireless/computer network. Two full time technicians are on site and 

additional two staff members provide remote support daily and onsite support when 

necessary.  

 

f. Telecommunication Equipment and Services 

 

Swedesboro-Woolwich School District replaced its aging 3com telecommunications 

system with a Shoretel Voice over IP telephone system. Users have access to Shoretel 

communicator software for their computers which allows for a unified communications 

platform between their computers and telephones. Voicemail, call history, contact lists and a 

district phone directory can be accessed easily from user’s computers.  

The district has two PRI digital lines for telephone access provided by Xtel with a 

redundant configuration which will provide telecom uptime in the event of a PRI failure. 

This system will automatically route the incoming and outgoing telephone calls through the 

internet connection in the event that the PRI line fails.  

The district also purchased a 911 notification alert system that interfaces with the 

Shoretel telephone system and will notify anyone running the 911 alert software on their 

computers that someone has made a 911 call from their landline telephone in district. This 

will enhance security in the district as administrators and support staff will get instant 

notification of a potential problem or emergency from their computers and phones.  
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g. Other Services: 

 

Swedesboro-Woolwich School District has recently upgraded their website to the 

Schoolwires Centricity II website platform. This platform is an interactive and dynamic 

webpage delivery system that does not require advanced programming skills in order to 

maintain dynamic websites. Each teaching staff member has the ability to easily create 

effective websites that can improve the communication between staff and community. Each 

administrator can also update their section of the District webpage in order to keep content 

current and relevant. 

 

2. NEEDS ASSESSMENT: 
Describe the needs assessment process that was used to identify the necessary telecommunication 

services, hardware, software, and other services to improve education 

 

In order to specify the areas for improvement in the three year technology plan, a 

scaled/open ended Professional Development Survey was formulated and completed by 

professional staff members throughout the district in February 2013.  The developed survey 

polled staff on technology/readiness, infrastructure, professional development, integration and 

implementation of the Common Core Standards and 21
st
 Century Skills.  Results were compiled 

and ranked in order of highest need.  In order to specify the areas for improvement in the three 

year technology plan, a scaled/open ended Professional Development Survey was formulated and 

completed by professional staff members throughout the district in February 2013.  The 

developed survey polled staff on technology/readiness, infrastructure, professional development, 

integration and implementation of the Common Core Standards and 21
st
 Century Skills.  Results 

were compiled and ranked in order of highest need.  Swedesboro-Woolwich School District’s 

teachers are using OnCourse Systems for online lesson planning, Powerschool for Gradebook 

and Schoolwires webpage design.  All staff also successfully utilizes on-line based Powerschool 

Systems for student attendance.  The Kindergarteners-2
nd

 grade staff and students have begun 

using A-Z Learning (razkids) and IXL.com and our grades 2-6 teachers and students use MAP 

for data driven instruction and differentiation.  Our students and staff also have access to internet 

and software based programs to research, investigate, create, communicate and evaluate.  

Smartboards and iPads are used daily in various classrooms throughout the district. 

The needs assessment survey results call for curriculum alignment and resources to 

Common Core Standards and 21
st
 Century Skills.  More specifically, our staff expressed a need 

for guidance in integrating technology into instructional strategies, planning and formative 

assessments. In addition there is a need for understanding, interpreting and utilizing data driven 

assessment results, as well as obtaining reports, data, and designing technology based 

assessments and rubrics.  Our professional staff would like to continue investigating and 

understanding online teacher evaluation systems such as iobservation.   

In 2012-2013 the Swedesboro-Woolwich School District hired two literacy specialist and 

their work includes technology focused instruction and the use of data to drive instruction. This 

focus will continue through and expand as the district incorporates student learning goals and 

percentiles to track and improve student performance.  

 

 

 



12 

 

 

 

 

 
 
3. THREE-YEAR GOALS: 

 
List clear goals for 2013-2016 that address district needs. There must be: strong connections between 
the proposed physical infrastructure (bandwidth, cabling, electrical systems, networks) and 
goals. Include goals for using telecommunications and technology that support 21century learning 
communities. E-Rate requirements: www.ecfr.goi 
 
#1 The needs assessment showed a clear need for a faster internet connection. 

 

 The district recognizes the need for fast, stable and secure internet access for its students.  To 

accomplish this, the internet bandwidth was increased to 100mb download speed using a 

Comcast Business class internet connection. The district intends to closely monitor the 

bandwidth utilization to determine if more internet bandwidth is needed to accommodate the 

needs of the classroom computers and computer labs especially where PARCC and MAP testing 

are conducted.  The district added a second internet connection at the Charles Harker School 

using a second Comcast Ethernet internet connection which guarantees a specific download and 

upload speed. The district will upgrade to a fiber optic solution for internet access next year. 

 

#2 The needs assessment showed a clear need for a faster more reliable computer network 

 

The district must upgrade its fiber WAN network to a high speed fiber optic network 

connecting all four schools at 10GB this year. For 2013-2015, the computer LAN network at 

Swedesboro-Woolwich must be upgraded to a gigabit internal network. This means that every 

computer/server will communicate to the backbone of the network at speeds equal to or greater 

than 1gb / second. The data switches will consist of Dell 5548 Powerconnect switches and each 

stack of data switches will connect to the network core at 1gb.  

 

#3 The needs assessment showed a clear need for better computer labs 

 

There will exist for years 2013-2016 a refresh program that will upgrade one computer lab each 

year for the next four years. At that time, an assessment will be done to determine if the first lab 

still meets the needs of the students. If not, it will be refreshed and the cycle will continue. This 

will help to meet the requirements of MAP and PARCC testing. 
 
 
 
Goal 1:   All students will use digital tools to access, manage, evaluate, and synthesize 

information in order to solve problems individually and collaboratively and to create and 

communicate knowledge. 

 

Objective 1.1: Use digital tools and online resources to explore a problem or issue and 

investigate and discuss possible solutions. 

 

Objective 1.2: Select and apply digital tools to collect, organize, manage and evaluate data. 

 

http://www.ecfr.goi/


13 

 

 

Objective 1.3: Investigate factors that influence the development and function of technology 

products and systems. 

 

Objective 1.4: Investigate a problem or issue found in the United States and/or another country 

from multiple perspectives, evaluate findings, and present possible solutions, using digital tools 

and online resources for all steps. 

Objective 1.5: Prepare all learners from each and every sub-group for online assessment by 

expanding on technology readiness skills such as dragging and dropping, keyboarding written 

responses, performing virtual science experiments, etc. 

 

Goal 2:  Students will use digital tools to foster communication and collaboration both locally 

and globally to solve problems and share perspectives. 

 

Objective 2.1: Engage in a variety of developmentally appropriate learning activities with 

students in other classes, schools, or countries using electronic tools. 

Objective 2.2: Engage in online discussions via online learning communities such as blogs, 

wikis, video-conferencing, distance learning, virtual worlds and e-pens pals. 

 

Goal 3:  Recognize the need for cyber safety and cyber etiquette in order to develop digital 

citizenship. 

 

Objective 3.1:  Explain the need for each individual, as a member of the global community, to 

practice cyber safety, cyber security, cyber etiquette, and cyber ethics when using existing and 

emerging technologies. 

Objective 3.2:  Model safe, legal and ethical behaviors online. 

Objective 3.3:  Explain the use of an Acceptable Use Policy and the consequences of 

inappropriate use of technology. 

Objective 3.4:  Analyze the need for and use of copyrights, patents and trademarks. 

 

Goal 4:  Align curriculum and resources to Common Core Standards, 21
st
 Century Skills, and 

Readiness for College or Careers. 
 

Objective 4.1:  All instructional staff and administrators will attend professional development 

where times will be used to align the resources we currently use to the common core, so that we 

can find and supplement any gaps instructional materials in any subject area with credible 

performance tasks, problem solving, and technology tools to prepare for college or career 

readiness. 

 

Goal 5:  Provide technology skills needed to enhance various forms of instruction and 

assessment in the classroom. 

 

Objective 5.1:  The district will develop an in-house library of training for professional 

development.  These technological mini webinars will walk teachers and administrators through 

any procedure for any technology needed to optimize educational and electronic skills. 

Objective 5.2:  Provide continual and updated training, Professional Development, In-Service 

Training, turn-key training, webinars and workshops to enable staff to successfully navigate and 
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utilize the computers and laptops, Smartboards, various software programs and internet based 

programs such as: Power School, OnCourse Systems, IXL, Google Docs, Kahn Academy, 

Teaching Channel and razkids as tools for data driven instruction. 

Objective 5.3:  Continue to provide Professional Development for learning how to disseminate 

MAP and NJASK scores and writing samples, how to design appropriate and rigorous 

assessments, how to use holistic scoring and other rubrics, how to utilize formative assessments 

and data. 

Objective 5.4:  Continue to provide professional development to study the breakdown of 

classroom MAP scores and understand what RIT means and how to use the NWEA’s DesCarte 

Continuum of Learning to provide immediate, differentiated instruction for all students 

especially the outliers on data reports to show student growth. 

 

Goal 6:  Enhance our current ELA and Math program to align more with the Common Core 

standards and to work towards 21
st
 Century Skills. 

 

Objective 6.1:  Use comprehensive, sustained, vertically aligned formative assessments in ELA 

and Math to inform instruction and identify students in need of remediation or enrichment across 

the grade levels. 

Objective 62:  Students will read and respond in a variety of ways to more informational text and 

novels in the classroom environments. 

 

Goal 7:  Continue to model and provide correct PLC roles and procedures, clearly 

communicate their purpose, the format for appropriate record keeping, and their goals 

towards ultimately improving every student’s chance to succeed in all aspects of the learning 

community. 

 

Objective 7.1:  Allocate Professional Development time for groups of teachers to develop 

cohesiveness with their Professional Learning Communities.  More time will be given for 

communication, planning and discussion. 

Objective 7.2:  Provide more common planning time between grade levels and subject areas for 

the purpose of articulation and cross-curricular instruction, including 21
st
 Century Skills and 

technology. 

 

 

Goal 8:  Use Marzano’s iObservation to remediate and improve teaching effectiveness.  

 

Objective 8.1:  Continue Professional Development on the Marzano approach in the areas of: 

essential questions, objectives, learning goals, rubrics, scales, student self evaluations, formative 

assessments.  Also continue training with the iObservation Teacher Evaluation System 

Objective 8.2:  Establish and communicate clear learning objectives and learn how to guide 

students in effectively interacting with new knowledge, deepen their understanding of new 

knowledge and generating and testing hypotheses about new knowledge. 
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#4 THREE-YEAR IMPLEMENTATION AND STRATEGIES TABLE 

 Describe the realistic implementation strategies to improve education.  

Include in the description the timeline, person responsible and documentation (or evidence) that will 

prove the activity occurred. Address only 'a' and `Ii' below to meet e-rate requirements. Address all 

areas below to continue planning for a technology-rich learning environment. 
a. telecommunications, 
b. information technology, 
c. educational technology (including assistive technologies), and student 
technology readiness in preparation for online testing in 2014-2015. 

 
District Goal and 

Objective 

Strategy and 

Activity 

Timeline Person 

Responsible 

Documentation 

Goal 1 Using digital tools 

to organize and 

manage 

information 

2013-

2016 

Educators Benchmark 

assessments and 

performance task 

completed. 

Objective 1.1-1.3 Use digital tools to 

evaluate data and 

investigate 

features. 

2013-

2016 

Educators Benchmark 

assessments and 

performance task 

completed using a 

Rubric. 

Objective 1.4 Investigate global 

issues with another 

country or state 

and present 

possible solutions.  

2013-

2016 

Educators Performance Task 

Completed using a 

Rubric. 

Objective 1.5 Prepare all 

learners for online 

assessments by 

expanding 

technology 

readiness skills. 

2013-

2016 

Educators 

Curriculum 

Coordinator 

Administration 

Completion of 

tasks and 

benchmark scores 

on ixl.com and 

MAP goals. 
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Goal 2 Use digital tools to 

foster 

communication 

and collaboration 

globally. 

2013-

2016 

Distance Learning 

Center and 

Educators 

Technology 

Educator 

Completion of 

Performance 

Based Task with 

rubric as an 

assessment. 

Objective 2.1 Engage in variety 

of activities with 

students in other 

classes, schools, or 

countries using 

electronic tools. 

2013-

2016 

Distance Learning 

Center and 

Technology 

Educators 

Successful tasks 

performed with 

rubric as an 

assessment. 

Objective 2.2 Engage in online 

learning 

communities, 

blogs, distance 

learning, virtual 

worlds, and e-

penpals. 

2013-

2016 

Distance Learning 

Center and 

Technology 

Educators 

Successful tasks 

performed with 

rubric as an 

assessment. 

     

Goal 3 –Cyber Safety 

and Etiquette 

Follow district and 

state technology 

policies. 

2013-

2016 

Administration 

Educators 

Computer 

Educators 

Written, reviewed, 

and signed 

documents from 

parents, student, 

and guardians. 

Objective 3.1 Cyber safety 2013-

2016 

Administration 

Educators 

Computer 

Educators 

Written, reviewed, 

and signed 

documents from 

parents, student, 

and guardians. 

Objective 3.2 Model ethical 

behavior on-line 

2013-

2016 

Administration 

Educators 

Computer 

Educators 

Written, reviewed, 

and signed 

documents from 

parents, student, 

and guardians. 
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Objective 3.3 Acceptable Use 

Policies. 

2013-

2016 

Administration 

Educators 

Computer 

Educators 

Written, reviewed, 

and signed 

documents from 

parents, student, 

and guardians. 

Objective 3.4 Copyrights, 

patents, 

trademarks 

2013-

2016 

Computer 

Educators 

Administration 

Written, reviewed, 

and signed 

documents from 

parents, student, 

and guardians. 

     

Goal 4 – Curriculum 

aligned to 21
st
 skills 

and Technology 

PLC’s, in-service 

days, PD days, 

working on 

aligning with the 

common core, 21
st
 

skills, and 

technology.  

2013-

2016 

All staff Pacing Charts, 

Scope and 

Sequence, Written 

and completed 

curriculum. 

Objective 4.1  PD to supplement 

for any gaps with 

technology or 21
st
 

skills. 

2013-

2016 

All staff Pacing Charts, 

Scope and 

Sequence, Written 

and completed 

curriculum. 

     

Goal 5 – Provide 

Tech skills to 

enhance instruction 

in the classroom 

Provide 

technology 

training to staff 

and students to 

enhance various 

forms of 

instructions and 

assessment. 

2013-

2016 

All Staff Needs Assessment 

list of strategies to 

attend to for 

professional 

development, short 

webinars, 

certificates for 

completion. 

Objective 5.1 Develop in-house 

library of training. 

Technology mini-

webinars 

2013-

2016 

Administration 

Curriculum 

Educators  

IT Department 

Needs Assessment 

list of strategies to 

attend to for 

professional 
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development, short 

webinars, 

certificates for 

completion. 

Objective 5.2 Updated training 

in all tech 

programs. 

2013-

2016 

Administration 

Curriculum 

Educators  

IT Department 

All Educators 

Successful use of 

Smartboards, 

Google Docs, 

ixl.com, MAP 

scores, tech 

assessments. 

Objective 5.3 Data driven 

instruction PD to 

be able to 

disseminate 

NJASK and MAP 

scores.  

2013-

2016 

Administration 

Curriculum 

Educators  

IT Department 

All Educators 

Design samples of 

rigorous 

assessments, 

holistic scoring, 

formative 

assessments, and 

rubrics. 

Objective 5.4 Breakdown MAP 

scores, understand 

RIT and Lexile 

scores and apply to 

classroom 

instruction. 

2013-

2016 

Administration 

Curriculum 

Educators  

IT Department 

All Educators 

Proven knowledge 

of DesCarte 

Continuum of 

Learning by 

application in 

classroom and on 

lesson plans for 

differentiated 

instruction. 

Student growth. 

Goal 6 – Form 

rigorous ELA writing 

and reading program 

throughout the 

district. 

Incorporate during 

numerous PD time 

district wide 

terminology and 

expectations for 

each grade level 

aligned to the 

CCCS. 

2013-

2014 

Administration 

Curriculum 

Educators  

IT Department 

All Educators 

Common 

Assessment 

throughout the 

ELA curriculum in 

writing and 

reading with the 

infusion of 

technology and 

21
st
 C skills. 

Objective 6.1 Research lab and 

literacy specialist. 

2013-

2014 

Administration 

Curriculum 

Educators  

IT Department 

All Educators 

Increased student 

growth with 

informational text 

and research 

projects using 

rubrics and 

rigorous 

assessments. 

Objective 6.2 Incorporate more 

novels instead of 

2013-

2014 

Administration 

Curriculum 

Rigorous 

benchmark 
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anthologies. Educators assessments using 

rubrics. 

Objective 6.3  Utilize the best of 

Lucy Calkins, 6+1, 

Writer’s Academy 

to make our own 

in-house best 

practices ELA 

curriculum 

program. 

2013-

2016 

Administration 

Curriculum 

Educators 

PD certificates. 

Finished 

framework of ELA 

program. 

Goal 7 –PLC’s Clear purpose to 

improve student 

growth in all areas. 

2013-

2016 

Administration 

Curriculum 

Educators 

Record keeping, 

agendas, sign ins, 

PLC on-line 

postings 

Objective 7.1 More time for 

PLC’s to meet. 

2013-

2016 

Administration 

Curriculum 

Educators 

Record keeping, 

agendas, sign ins, 

PLC on-line 

postings 

Objective 7.2 Articulation 

between grade 

levels and cross 

curricula 

instruction 

including tech and 

21
st
 C. 

2013-

2016 

Administration 

Curriculum 

Educators 

Agendas, Minutes, 

Meetings, 

Completed 

products and Data. 

Goal 8 – NJTEACH 

and Marzano 

Assist staff in 

feeling confident, 

well-versed, and 

secure. 

2013-

2016 

Administration 

Curriculum 

Educators 

Pre and post 

observations, 

Formal and 

informal 

observations, walk 

through data. 

Objective 8.1 Foster 

improvement 

through Marzano 

teachings. 

2013-

2016 

Administration 

Curriculum 

Educators 

Pre and post 

observations, 

Formal and 

informal 

observations, walk 

through data. 

Iobservation. 

Objective 8.2 PD for objectives, 

learning goals, 

rubrics, scales, 

student self 

evaluations, 

formative 

assessments. 

2013-

2016 

Administration 

Curriculum 

Educators 

Recorded PD 

hours for training 

in more depth. 

Objective 8.3 Establish and 2013- Administration Lesson plans checked 
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communicate clear 

learning goals. 

2016 Curriculum 

Educators 

weekly and classroom 

observations. 

 
 

Telecommunications Goal 1, 1-1, 1-2, 1-3 

Information Technology Goal 2, 2.1, 2.2, Goal 3, 3.1, 3.2, 3.3, 3.4 

Educational Technology Goal 4, 4.1, Goal 5, 5.1, Goal 6, 6.1, 6.2, 6.3, 

Goal 7, 7.1, 7.2 

Student Technology Readiness 2015 Obj.1.4, 1.5, 4.1, 5.2, 5.3, Goal 8, 8.1, 8.2, 8.3 

 

 

 

5. PROFESSIONAL DEVELOPMENT STRATEGIES 

 Professional development strategies should ensure that staff (teachers, school library media 

personnel and administrators) knows how to effectively use the technologies described in this plan to 

improve education, and will continue to support identified needs through 2016. Address only "a' below 

to meet e-rate requirements. Address all areas below to continue planning for a technology-rich 

learning environment. 
 

1.Engage and Empower Educators’ 

Proficiency/Needs 

On-going, high 

quality professional 

development planned. 

Support 

Lessons and resources to 

access for relativity to 

students lives. 

A collection of 

thousands of relevant 

technology activities 

that relate to students’ 

lives. 

Resources collected 

during PD days, in-

services, summer 

hours to gain access 

and time to practice 

the same skills that 

are to be taught. 

Board of Education. 

Administration and 

Curriculum 

Administration. 

Computer Teachers. 

Literacy Specialist 

Peers 

IT Department 

Network and tap 

expertise to research and 

communicate globally. 

Motivation needed to 

engage in electronics, 

including BYOD, 

graphing real 

statistical problems, 

Practice on various 

digital tools to be able 

to access and teach to 

the connected 24/7 

students. 

Board of Education. 

Administration and 

Curriculum 

Administration. 
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accessing real Social 

studies documents 

from the Smithsonian. 

Learn how to connect 

and solve real life 

problems. 

Computer Teachers. 

Literacy Specialist 

Peers 

IT Department 

Gather and disseminate 

data and use it to teach 

real life career problems. 

Have time to 

breakdown data to see 

where technology 

could help better 

understand a concept. 

Professional 

Development and 

course work or in-

services needed. Look 

to create lessons that 

are related to different 

careers. 

Board of Education. 

Administration and 

Curriculum 

Administration. 

Computer Teachers. 

Literacy Specialist 

Peers 

IT Department 

 
2.Assessment Educators’ 

Proficiency/Needs 

On-going, high 

quality professional 

development 

planned. 

Support 

Learning in simulated 

environments (societal 

issue). Model complex 

reasoning tasks. 

Practice and time to 

explore simulated 

environments. 

Course work or 

specialty 

workshops. 

Board of Education. 

Administration and 

Curriculum 

Administration. 

Computer Teachers. 

Literacy Specialist 

Peers 

IT Department 

Tech assessing, 

electronic portfolios 

Practice and time to 

explore simulated 

environments. 

Course work or 

specialty 

workshops. 

Board of Education. 

Administration and 

Curriculum 

Administration. 

Computer Teachers. 
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Literacy Specialist 

Peers 

IT Department 

Measure what matters, 

problem solving, critical 

thinking, creativity, 

entrepreneurship 

Examples and practice 

these type of higher 

order thinking skills. 

Course work or 

specialty 

workshops. 

Board of Education. 

Administration and 

Curriculum 

Administration. 

Computer Teachers. 

Literacy Specialist 

Peers 

IT Department 

 
 

3.Teaching –Prepare 

and Connect 

Educators’ 

Proficiency/Needs 

On-going, high quality 

professional development 

planned. 

Support 

Connected Teaching Educators fully 

instrumental with 

24/7 access to data 

about their student 

learning and 

analytical tools that 

help them act on 

insights that data 

provide. They are 

connected to students, 

to professional 

content, resources, 

and systems that 

empower them to 

create, manage, and 

assess engaging and 

relevant learning 

experiences for 

students both in and 

out of school. 

Increasingly self directed 

learning. Educators engage 

in personal learning networks 

that support their own 

learning and ability to serve 

students well.  

Content experts, 

IT Dept., Tutorials, 

On-line courses, 

Personal learning 

networks, peer 

teaching. 

On-line learning 

environments. 

Real time knowledge 

from experts in the 

On-line learning 

communities like museums, 

Uteach. Itunes, 

Guardian newspaper 
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fields. Successful 

lesson plans, data 

tracking tools. 

communities, parks, colleges, 

guest speakers from around 

the world. Math Forum from 

Drexel 

(http://mathforum.org). 

connecting with 

other professionals, 

TFANet (Teach for 

America). Provides 

incentives and 

recognition for 

educators who 

demonstrate 

effective teaching in 

a connected model. 
 
 
 
 
 
 
 

4. Infrastructure – Access 

and Enable 

Educators’ 

Proficiency/Needs 

On-going, high 

quality professional 

development planned. 

Support 

People, processes, 

learning resources and 

policies and sustainable 

models for continuous 

improvement in addition 

to broadband 

connectivity, servers, 

software, management 

systems, and 

administrative tools. 

Now in much better 

position for bolder 

transformation of 

education powered by 

technology. Secure 

appropriate levels of 

security and privacy. 

Broadband 

everywhere in 

building to be able to 

use multimedia, web, 

collaboration 

software. 

Government grants 

through Broadband 

Technology 

Opportunities Program. 

 
5. Productivity – 

Redesign and Transform. 

Educators’ 

Proficiency/Needs 

On-going, high 

quality professional 

development planned. 

Support 

Power of technology to 

improve learning 

outcomes while making 

more efficient use of 

time, money, and staff. 

Be clear about learning 

outcomes and continue to 

measure improvement. 

Training and 

professional 

development in all 

aspects of technology 

and education. 

Training and 

professional 

development in all 

aspects of technology 

and education. 

School community, IT 

Department, 

Curriculum and 

Administration. Peer 

support.  
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6. EVALUATION PLAN: 
 
Describe the evaluation process that enables the progress and effectiveness of goals to be monitored. 
 

Educational Technology Plan Evaluation Narrative 

Describe the process to regularly evaluate how... 

a. Telecommunication services, 

hardware, software and other 

services are improving 

education. 

Student growth will be measured using online and locally 

determined assessments.  Students participate in connected 

learning opportunities, global problem solving, simulated learning 

communities, distance learning data, Raz-Kids, MAP data, and 

IXL data.  Teachers will integrate technology throughout the 

curriculum.  Technology infusion will be documented and 

integrated in end of the year Professional Development Plans.  

Administration will monitor lesson plans to assure technology 

skills are integrated through instruction.  Educators will follow 

technology standards, 21
st
 Century Standards, school curriculum, 

using a checklist of exit skills at each grade level.   

b. Effective integration of 

technology is enabling students 

to meet challenging state 

academic standards. 

  We will review student performance using the following: MAP 

scores, IXL.com, Raz-Kids, writing portfolios, and NJASK 

Assessments.  Students’ levels of technology proficiency will be 

assessed using various methods of assessments including 

formative, summative, and performance based data as well as 

successful project completion.  Rubrics, checklists and 

benchmarks will also be utilized. 

c. The LEA is meeting the, 

identified goals in the 

educational technology plan. 

The LEA will evaluate their identified goals by continuing to meet 

on a periodic basis via grade level meetings, PLC’s, faculty 

meetings, in-services, Professional Development time, board 

meetings, tech meetings in order to disseminate scores on major 

benchmark assessments and to ensure that our technology 

integration is progressively improving in all curriculum areas.   
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7. Describe the process to make mid-course corrections in response to new developments and 
opportunities as they arise. 
 
Any internal technology issues, updates or problems will be addressed to the Helpdesk.  The 

information technology department can make mid course corrections with existing systems. New 

initiatives will be brought to the Superintendent and the Board of Education via internal 

committees.  Evaluations provide information which can be used to make mid-course 

corrections. As part of the projects’ evaluation process, modifications can be made to ensure that 

all goals are met, and/or adjusted accordingly. This process secures the successful completion of 

the projects and avoids “unmet goals.”  New needs, including emerging technologies and 

innovations, as presented at conferences, webinars or needs assessments and even as identified 

through publications, can be turned into proposed projects in this format. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
8. FUNDING PLAN (July 2013 — June 2014): 
 
Provide the anticipated costs for 2013-2014 by source of funds (federal, state, local and other) and 
include expenses such as hardware/software, digital curricula including NIMAS compliance, 
upgrades and other services including print media that will be needed to achieve the goals of this 
plan. Allow specific provisions for interoperability among components of such technologies to 
successfully achieve the goals of this plan. 
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  Three-Year Educational Technology Plan Anticipated FundingTable 

(First Year) 

ITEM DESCRIPTION 

OF ITEM TO BE 

PURCHASED 

FEDERAL 

FUNDING 

STATE 

FUNDING 

LOCAL 

FUNDING 

MISC. 

(e.g. 

Digital curricula (see 
NIMAS) 

 Schoolwires, 

Oncourse, 

Powerschool, IXL 

Math, Studyisland 

    

32000.00 

  

Print media needed to 

achieve goals 

 As determined by the 

Curriculum Committee 

    

X 

  

Technology Equipment 

Computers, printers, 

SMARTBoards for all 

classrooms, CCTV and 

Electronic access 

systems 

    

120,000.00 

  

Network 

New Core and Edge 

Switches to increase 

network bandwidth 

    

42,000.00 

  

Capacity 

Increased internet 

speeds using Comcast 

business class internet 

    

17,400.00 

 

  

Filtering 

CIPA filter, web, 

SPAM and firewall 

appliance 

    

12500.00 

  

Software 

MS Office LANschool, 

Antivirus, Manage 

Engine, Backup 

Software 

    

17500.00 

  

Maintenance 

SMART Board, printer, 

network maintenance,  

    

5000.00 

  

Upgrades 

Computer labs, printers, 

MS Office version 

upgrades 

    

22000.00 

  

Policy and Plans 

As needed     

X 

  

Other services As needed     X   
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  Three-Year Educational Technology Plan Anticipated Funding Table 

(Second Year) 

ITEM DESCRIPTION OF 

ITEM TO BE 

PURCHASED 

FEDERAL 

FUNDING 

STATE 

FUNDING 

LOCAL 

FUNDING 

MISC. 

(e.g. 

Digital curricula (see 
NIMAS) 

 Schoolwires, Oncourse, 

Powerschool, IXL Math, 

Studyisland etc 

    

35000.00 

  

Print media needed to 

achieve goals 

 As determined by the 

Curriculum Committee 

    

X 

  

Technology Equipment 

Updated computers in 

Lab classrooms,  

    

75,000.00 

  

Network 

Maintain network 

hardware and firmware. 

Add additional access 

points if needed. 

    

10000.00 

  

Capacity 

Increased internet speeds 

using Fiber Optic 

cabling, upgrade 

network switches 

    

27500.00 

  

Filtering 

Barracuda Web, SPAM 

and firewall appliance 

    

8000.00 

  

Software 

MS Office, Lanschool, 

Antivirus, Manage 

Engine, Backup 

Software 

    

17500.00 

  

Maintenance 

SMART Board, printer, 

network maintenance, 

    

5000.00 

  

Upgrades 

Computer labs, printers, 

MS Office version 

upgrades 

    

22500.00 

  

Policy and Plans 
As needed     

X 
  

Other services 
As needed     

X 
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 Three-Year Educational Technology Plan Anticipated FundingTable 

(Third Year) 

ITEM DESCRIPTION OF 

ITEM TO BE 

PURCHASED 

FEDERAL 

FUNDING 

STATE 

FUNDING 

LOCAL 

FUNDING 

MISC. 

(e.g. 

Digital curricula (see 
NIMAS) 

  Schoolwires, Oncourse, 

Powerschool, IXL Math, 

Studyisland etc 

    

40000.00 

  

Print media needed to 

achieve goals 

 As determined by the 

Curriculum Committee 

    

X 

  

Technology Equipment 

Computers, printers, 

SMART Boards for all 

classrooms, CCTV and 

Electronic access 

systems 

    

75000.00 

  

Network 

Maintain network 

hardware and firmware. 

Add additional access 

points if needed. 

    

10000.00 

  

Capacity 

Increased internet speeds 

using Fiber Optic 

cabling 

    

17500.00 

  

Filtering 
Barracuda Web, SPAM 

and firewall appliance 

    
8000.00 

  

Software 

MS Office, Lanschool, 

Antivirus, Manage 

Engine, Backup 

Software 

    

22500.00 

  

Maintenance 

Software Subscriptions, 

MS Office, SMART 

Board maintenance, 

network hardware 

    

10000.00 

  

Upgrades 

Computer labs, printers, 

MS Office version 

upgrades 

    

30000.00 

  

Policy and Plans 

As needed     

X 

  

Other services 

As needed     

X 
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CONCLUSION 

 

The Swedesboro-Woolwich Technology plan recognizes that the purpose of developing and 

implementing a technology plan is not necessarily just to produce a plan, a guideline, or a 

blueprint; but, rather to produce a document, a process, intended to achieve the following results: 

 

 Ensure achievement of high academic standards by all students. 

 Develop students with skills they are able to successfully compete in the global economy. 

 Recruit, develop, and retain high-performing, diverse, and motivated faculty and staff. 

 Actively engage all family and community members to become our partners in 

implementing this plan, to actively and positively raise and then maintain high student 

achievement. 

 Reform business practices to ensure efficiency, effectiveness, and high ethical standards. 

 

Technology is the tool for improving - and ultimately transforming – both teaching and learning. 

Used as a tool routinely, it will prepare students to move from school to career settings with the 

skills necessary to succeed economically in today’s workplace. Used as a tool effectively, it will 

also impact student achievement and prepare them for the future. With this in mind, there must 

be such an IT Plan, in place, with a clear vision of how the integration of technology might 

benefit students while building a technology-rich environment. Technology continues to evolve 

at a pace that is astonishing and unprecedented, and the District must be prepared and able to 

embrace these changes. 
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BOARD RESOLUTION 
 
 
Certification of Minutes 

  

 May 08, 2013 

 

State of New Jersey 

County of Gloucester 

 
I, Michael J. Griggel, Secretary of the Board of Education of the Swedesboro-Woolwich School District 

in the County of Gloucester, State of New Jersey, hereby certify that the foregoing extract is from the 

Minutes of the Meeting of the Swedesboro-Woolwich Board of Education held on May 08, 2013. 

 

 

 

  ____________________________  
 Michael J. Griggel, Board Secretary 

  

 

 

 

 

 

 
Seal of the Swedesboro-Woolwich 

Board of Education 

 

**************************** 

************************************** 

 

 Motion: Approval of the 2013-2016 Technology Plan for the Swedesboro-Woolwich School 

District, as presented. 
 

 Motion: Ms. Matthias Second: Mr. Palma 

 Vote: Roll Call (7-0) Carried: Yes 

  

 

 
 


